Prevention instead of remediation: changing the nature of faculty development.
This article suggests preventive measures for the elimination of continuous and costly faculty development remediation programs. Directors and deans may consider clear and reinforced communication of expectations, appropriate selection and hiring practices, identifying mentors, creating suitable role models, encouraging collaborative networks, and offering incentives as faculty motivators. The success-oriented faculty member should actively adopt effective preventive measures against failure by seeking continuous appraisal, formulating goals, arranging for a planned positive socialization process, and documenting achievements.